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Ensuring Success of
ESG/Sustainability Programs:

Unlocking Dashboard Dividends with
the EHS-Dashboard™

Many large publicly traded companies have expressed The Challenge' Turning ESG

a strong commitment to Environmental, Social, and . .
- : S Commitments into Measurable
Governance (ESG) principles, setting ambitious

sustainability targets to reduce water and energy Outcomes

consumption, minimize waste, and cut greenhouse Corporations often announce ambitious environmental
gas emissions. However, setting a goal is just the goals as part of their ESG commitments. However, for
beginning—the real challenge lies in achieving those these commitments to be fulfilled, divisions must
objectives. Each division within an organization must demonstrate how they will meet their respective
play a role in contributing to overall ESG success. targets. The challenge is twofold: first, identifying and

implementing sustainability projects that contribute
to corporate goals, and second, ensuring that progress
toward these objectives is accurately measured and

For biotech and biopharma companies, reaching
these ambitious goals requires the ability to monitor
actual ESG project results in real-time. By leveraging

the EHS-Dashboard™, organizations gain access to reported.

real-time data collection, monitoring, and reporting, Divisions need the capability to model anticipated
allowing teams to focus on delivering results rather results, track progress, and adjust initiatives as
than managing data. needed. The ability to monitor actual results in real-

time enables teams to pivot quickly and implement
corrective actions if targets appear out of reach.
Additionally, organizations must report their progress
to corporate leadership to ensure accurate external
consolidated reporting. Without an effective system
in place, meeting ESG goals can become a complex
and inefficient process.

Discovering the Solution: Implementing
the EHS-Dashboard™ for Modeling &
Monitoring

Organizations have found success by implementing
the EHS-Dashboard™, which facilitates seamless data
collection from utilities, waste haulers, and chemical
inventory systems. By automating calculations for
water, energy, waste usage, recycling, and greenhouse
gas emissions, businesses gain real-time insights into
their environmental impact.




With the ability to align project timelines and compare Continual Improvement. Driving ESG Success
anticipated versus actual results, companies can maintain . . )
with Real-Time Data

accountability for their sustainability efforts. Faster feedback
loops allow organizations to pivot quickly and make necessary  Having access to real-time ESG data allows sustainability teams
adjustments to meet their ESG objectives. By streamlining data  to proactively support corporate commitments. The ability
collection, modeling, and reporting, the EHS-Dashboard™  to quickly adapt to changing circumstances ensures ESG
enhances decision-making and ensures progress is tracked  strategies remain dynamic and effective. Real-time insights
efficiently. enable teams to make data-informed decisions, ensuring
long-term success and continual improvement in sustainability
Project Implementation Steps: From Data to performance.

Actionable Insights . . . . .
Conclusion: Turning Insights into Impact with
The first step in implementing the EHS-Dashboard™ is to

™

connect data sources. Ildentifying the original sources of the EHS-Dashboard

ESG-related data and integrating them into the system ensures  The EHS-Dashboard™ empowers organizations to eval-
accurate tracking and real-time updates. Once data sources are  uate sustainability projects, track and report progress, and
connected, project schedules and ESG targets are uploaded  take immediate action when adjustments are needed. By
into the EHS-Dashboard™, where automated calculationsand  connecting directly to source data, setting sustainability project
customized views help track progress, and report real-time  timelines, and automating calculations, companies can model
outcomes. To enhance monitoring and reporting, organiza-  anticipated results and ensure ESG targets remain within reach.
tions can establish automated notifications that alert teams

to significant trends and key changes. This level of proactive ~ With automated notifications, real-time reporting, and

monitoring ensures that ESG targets remain achievable, even analytics, teams can stay ahead of potential issues, pivot strate-
when unforeseen challenges arise. gies as needed, and focus on achieving tangible ESG outcomes.

Using the EHS-Dashboard™, organizations can be confident in
Finally, the ability to take action in response to real-time data  their ability to deliver on sustainability commitments and drive
is critical. With up-to-the-minute insights, teams can adapt long-term environmental impact.
sustainability projects as needed, making informed decisions
to redirect resources and optimize outcomes. By continually
refining ESG initiatives based on real-time insights, organiza- Are You Ready to Unlock Your Dashboard
tions can maintain alignment with their broader sustainability Dividends?

goals. Start leveraging the EHS-Dashboard™ today to turn ESG goals

into measurable success. Contact us for a demo and see how

Realizing the Results: Unlocking Dashboard real-time data can transform your sustainability efforts!
Dividends

By using the EHS-Dashboard™, companies gain greater confi-
dence in their ability to meet ESG targets. Access to accurate
insights ensures projects remain on track and aligned with
sustainability goals. Additionally, organizations benefit from
improved agility, as they can quickly pivot based on real-time,
data-driven insights to modify projects when necessary.

Automating data collection and analysis also leads to signifi-
cant time savings. With administrative burdens reduced, staff
can devote their time to implementing sustainability initiatives
rather than managing spreadsheets and manual reports. The
EHS-Dashboard™ enables businesses to focus on executing
impactful projects rather than getting bogged down by data

management.
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