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Transforming Deficiency Tracking:
How to Use the EHS-Dashboard™ to Establish a

System to Effectively and Efficiently Manage CAPAs

Corrective and Preventive Actions (CAPAs) play a
crucial role in improving organizational processes
by addressing deficiencies identified during
inspections, incidents, or other undesirable
situations. Essentially, CAPAs are assigned actions
meant to rectify identified problems and prevent
their recurrence.

Ensuring the successful completion of CAPAs is a top
priority for organizations seeking continued business
success. However, for many EHS departments,
managing CAPAs efficiently can be challenging,
especially when multiple issues require attention
simultaneously. By leveraging the EHS-Dashboard™,
organizations can not only track and complete
CAPAs effectively but also foster a culture of proactive
prevention. This article explores how businesses can
efficiently manage inspection and incident reports
in a way that drives continual improvement and
operational excellence.

The Challenge: Streamlining Inspection
and Incident Reporting with the
CAPA Process

Organizations often struggle to keep up with the
volume of inspections and incident reports they
generate. Managing deficiencies, tracking CAPAs,
and ensuring their completion can quickly become
overwhelming. In some cases, CAPAs are missed, and
not all inspections are completed in a timely manner.

Failing to maintain an effective CAPA management
system can lead to avoidable near-misses, incidents,
or regulatory fines due to violations that were not
identified or addressed. Without a structured and
organized approach, businesses risk compromising
workplace safety, compliance, and overall efficiency.

Discovering the Solution: Implementing
EHS Software for Results Management

Toaddressthesechallenges,organizationshaveturned
to the EHS-Dashboard™ to automate CAPA tracking
and streamline the entire process. By integrating
email triggers, the system can immediately notify
the EHS department when a deficiency is identified,
ensuring prompt response and action. Additionally,
CAPAs are automatically created and assigned to
designated individuals with clear due dates, improving
accountability and follow-through.

This structured approach ensures that all identified
deficiencies are addressed in a timely manner while
eliminating the risk of overlooked or forgotten CAPAs.
With real-time tracking, organizations can ensure that
no corrective actions fall through the cracks.



Realizing the Results: Fostering a Culture of
Safety

Real-time access to incident and inspection data, along with
associated CAPAs, allows EHS managers to prioritize high-
risk issues while maintaining compliance requirements. This
visibility enables them to allocate resources more effectively
and address safety concerns before they escalate.

As more employees become involved in EHS programs and
understand compliance requirements, there is an increased
awareness of workplace safety. This heightened awareness
fosters a proactive culture, ensuring that employees take
ownership of their safety responsibilities and contribute to an

overall safer work environment.

Continual Improvement: Always Evolving

With access to real-time, actionable data, EHS departments
informed decisions that drive continuous
improvement in workplace safety and culture. The ability
to track trends, adapt to changing needs, and proactively
implement new safety measures ensures that organizations

can make

remain compliant and prepared for evolving challenges.

By staying ahead of potential risks, EHS teams can maintain
an environment where deficiencies are addressed efficiently,
fostering a culture of ongoing improvement and safety
excellence.

The EHS-Dashboard™ provides organizations with a powerful
platform to record, investigate, and report on inspections,
incidents, and their associated CAPAs. By consolidating all
deficiency data in one central location, organizations can
quickly identify trends, respond to anomalies in real-time, and
ensure that corrective actions are completed efficiently.

Furthermore, this tool enables quick reviews of assigned
CAPAs and offers a mechanism for monitoring them
through to completion. Ensuring that corrective actions are
effectively implemented not only resolves immediate issues
but also prevents future recurrences. By leveraging the EHS-
Dashboard™, organizations can enhance their EHS programs,
drive compliance, and cultivate a proactive culture focused on

safety and continuous improvement.

Simplify Compliance. Maximize Safety.
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